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Attention: Tony Brljevich   
 
Copy:  Allan Tiplady 
 
Subject: Hahei Meeting, Saturday 7 April 10.00 

Meeting Format and Some Questions 
 
Dear Tony,  

 
Thank you for agreeing to come to Hahei and talk about the Long-Term Plan and other matters. Our 
community is very much looking forward to welcoming you to Hahei. 

The format the meeting will be 

• Introduction – I will give a brief introduction and provide an overview of the key issues we 
would like addressed 

• Your Speech/Answer Written Questions– You can then respond to my introduction and 
discuss any matters you wish. We can then go through the questions listed below. 

• General Discussion – Once we have addressed the written questions, we will open up the 
meeting for anyone to speak 

The meeting starts at 10.00 am and we should aim to complete no later than midday. I will have an 
overhead projector which I will use to list the questions. You are welcome to use it too. 

Background 

For your information, Angela Jane and Scott Summerfield provided a very informative overview of the 
draft LTP to the Hahei Community on March 17th. Following their presentation, we sent a letter asking 
a number of questions and they replied. We had further clarification meeting with Angela Jane and 
her team on March 29. Attached to this letter are copies of this correspondence. 

Last Sunday, April 1, we had our AGM. This was attended by Murray McLean and TCDC staff. To help 
you understand the topics that were discussed at our AGM, attached is the Minutes and all material 
that was discussed. 

Questions 

At the meeting, we would like to you to address the following questions 
 
1) LTP Development Process– It appears that the Draft LTP has ignored many of the wishes of the 

Hahei community. We submitted to Allan Tiplady in August last year a list issues that needed to 
be addressed in Hahei and it is very disappointing to see that few have been addressed. Could you 
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please describe TCDC’s process for developing the draft LTP and explain what so many of our 
wishes have been ignored. We are also concerned that we have only 4 weeks to respond to a 
proposed spending plan of $297m. We believe there should have been far more community 
consultation during the development of the plan and before a draft is published. 

2) Traffic and Tourist Management – Hahei, Cathedral Cove and Hot Water Beach are some of the 
top tourist destinations in New Zealand. We are seeing growth of around 20-30% pa. As you can 
see in the attached graph, we forecast 0.5m around 2022, just 3 years away. We would like you 
to discuss how TCDC proposed to work with us to manage tourist in Hahei. Specifically, we would 
like to you comment on the following 
a) Expansion of Hahei Visitors Car Park – the currently has a design capacity of 180 Vehicles, but 

as we saw over Easter sometimes has to deal with over 300 vehicles. The daft LTP proposes 
investment in 2 years. We believe the planned investment is insufficient and too late and we 
need to immediately expand the Visitors Car Park to its maximum capacity of approximately 
550 vehicles. The expansion will simply require filling and levelling, followed by grassing. There 
is no need for expensive bitumen. Please comment. 

b) Hahei Village Foot Paths and Walks – To deal with the large number of tourist walking around 
Hahei, we need to invest in more footpaths and walks 

c) Tourist Related Facilities – There is an urgent need to invest in tourist related facilities such 
as toilets, better signs etc. 

d) Managing Visitor Numbers – Clearly the number of visitors to Cathedral Cove cannot continue 
to grow forever. We believe we should be developing with DoC and other government entities 
mitigation strategies that will control the numbers. Please comment on this. 

e) Central Government Funding- We see many councils and regions, such as Queenstown and 
Northland, receiving funding from central government particularly relating to tourism. Hahei 
is experiencing huge tourist growth and we believe we should receive central government 
support.. Please tell us what action TCDC is taking to ensure that central government funds 
are spent in Hahei.  

f) Approved Hahei Traffic Strategy – Both the Mercury Bay Community Board and TCDC Council 
have approved the Hahei Traffic Management Strategy. Unfortunately, the LTP fails to 
recognise the funding needs of the Traffic Management Strategy. Please explain.  

3)  “Coromandel Walks”/Lees Road Car Park – We are very surprised to see that the draft LTP 
proposes an investment on $7.299m in the Coromandel Walk project (See attached summary). As 
you will recall, this was a project driven by the previous Mayor, with the aim of bringing more 
tourist to the Coromandel and Hahei in particular. The project investment was based on the Miles 
2013 report which forecast additional 17,500 to 35,000 visitors that would be attracted to the 
Walk. The estimated total cost of the Walk was $4m.  
Given the huge increase tourist numbers already occurring, we would like to you explain why 
ratepayers should be spending any money on the Walk with the goal of bring more tourists to an 
already crowded area. The Walk’s viability is further eroded wit the planned priviately funded Lees 
Rd car park and tourist development to serve visitors for Cathedral Cove. 

4) Hahei Walking Village – There is a strong feeling in Hahei that we need to explore the possibility 
of turning Hahei into a Walking Village. Conceptually, we plan to introduce shares space streets, 
where cars are guests on the road. The concept has been implemented in downtown Auckland 
(Fort Lane).  Over the next 2 years, we would like to appoint experienced advisers to develop the 
concept and request that the LTP include funding for the advisers. In the long term, the LTP should 
include funding for potential street upgrades. We would like to discuss the concept with you.  
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5) Water and Sewage – We thank for including $1.8m “to investigate water and wastewater in Hahei, 

Wharekaho and areas surrounding Thames” over the next few years. While we appreciate the 
allocation of study costs, our community would like much faster action. Water and Sewage in 
Hahei and serious health issue, and for one of NZ’s top tourist destinations, we must find a way 
deliver results, not reports. We would like to discuss what tangible action we can expect.  

6) Dalmeny Corner Bridge –All the communities in South Mercury Bay strongly feel that the LTP 
should include the cost of at least study to determine the feasibility of upgrading the road and 
bridge at Dalmeny Corner. We would like to discuss your thinking on this matter 

7) Thames Pool – Feed back from our community is that is no support for this project. Perhaps you 
can explain why it was included in the LTP 

8) Targeted Funding for Tourist related assets in Hahei – We would like to discuss the concept of 
funding tourist related facilities i.e. car parks, walks, etc with debt secured from revenues from 
parking and concession fees in Hahei. The Mercury Bay Community Board has agreed to allocate 
income from locally generated assets i.e. car parks to the communities where the funds are 
generated. We see this income is best used to service debt that must be raised to expand and 
upgrade tourist facilities in Hahei. We would like to discuss how this concept can be included in 
LTP. 

 
We thank you for taking time to visit us and look forward to a productive meeting. 
 
 
Yours faithfully 

Bill Stead 

 
Chairman of Hahei Beach Ratepayers Association 
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Thames Coromandel 
Private Bag  
Thames 
 
Attention: Angela Jane/Scott Summerfield 
Copy:  Allan Tiplady 
 
Subject: LTP Questions 
 
Dear Angela,  

 
Thank you for visiting Hahei and presenting the draft Long-Term Plan to our community.  We intend 
making a submission in due course and would be grateful if you could provide the following additional 
information. 

1) Financial Forecasts– Please provide the following financial information and an explanation which 
shows how the LTP 2018—2028 has changed relative to the LTP 2015-20125. Specifically, please 
provide the following 
a) Revenues - In the 2015 LTP revenues were forecast to be $84.325m in 2017/18. You are now 

forecasting $91.367m. It would appear that a large part of the increase is Gains of $4.804m. 
Please explain what Gains are and why they were not forecast 3 years ago. 

b) Personnel Costs - In the 2015 LTP personnel costs were forecast to be $15.370m in 2017/18. 
You are now forecasting $18.154m. Please explain why Personnel Costs are $2.784m (18%) 
higher than forecast 3 years ago 

c) Special Reserves – Please explain the following 
i) how did you calculate Hahei Parking Fees and how are they reflected in the consolidated 

financial statements? 
ii) It is proposed to substantially increase concession fees for firms operating from TCDC 

reserves. We do not see this proposal anywhere in the LTP or financial statements. Please 
comment. 

d) Tourism Growth Assumptions – We are very surprised to see that you have assumed tourist 
growth of only 4.4%. Hahei is experiencing growth of 15-20%. Cathedral Cove walkers are 
increasing at around 30% pa. See http://counterreports.doc.govt.nz/var/100093375.html. 
(We hope to have updated numbers from DoC very soon). Why did you decide to defer 
assessing impact of tourism on the environment to future planning even though you 
determined it was a medium/high risk?  

e) Population Forecasts – In the 2009 LTP, there was table of population forecasts – see 
attached. Have you prepared a similar table for this plan? 

f) Proposed Rate Increases – The 2015/25 LTP forecast a rate increase of 1.03% in 2018/19. The 
draft 2018/2028 plan proposes a 5.17% in 2018/19 and significant increases in the future. To 
help us understand the need for rate increases, could you please provide the following 
information 
i) What options did you consider that would keep the rate increase to the level promised in 

the 2015/2025 LTP?  

http://counterreports.doc.govt.nz/var/100093375.html
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ii) What are the main drivers of the unusually large rate increase? At our meeting, you 

mention the need to replenish the Power NZ reserve. But the Special Reserve statement 
shows only $4.617m paid in over 10 years ($15 pa per ratepayer). However, we note that 
replenishing the disaster reserve fund is much greater - $7.777m.  

2) “Coromandel Walks”/Lees Road Car Park – We would like to understand exactly what TCDC plans 
are in relation to the Coromandel Walks project and request you comment on the following. 
a) Draft LTP documentation – From our reading of the Draft LTP we have found the following 

information concerning both the Coromandel Walk Project and the Lees Road Car Park. (The 
Lees Road Car Park was always an integral part of the Walk Project) – 
i) In FAQ document it states “... the project is still being progressed to the stage where 

resource consent applications can be lodged. Lotteries have granted an extension to the 
funding of the Walk out to June 2020” 

ii) Mercury Bay Major projects list includes $139k (2019/20) plus $3.246m (2020/21) Total = 
$3.385m for Lees Road Car Park & improvements 

iii) The Mercury Bay Major Projects list also includes (locally funded)  items that we believe 
may be components of the Walk. I.e. Flaxmill Bay Footbridge, $134k in 2018/19, Purangi 
Upper Harbour Walkway $1.151m in 2026/27 and Cooks Beach Hoggin Path, $1.163m 
spread over next 10 years. Overall total of $2.448m 

iv) The LTP is therefore forecasting a total spend of $5.833m. Does this mean the total cost 
of the Walk is $ 7.383mm if we include $1m from Lotteries and . $330k funding from Trust 
Waikato? 

b) Additional Project Information and Break down of costs – To help us understand these costs 
could you please provide the following information 
i) Lees Road Car Park and Improvements – Please provide project scope details of what you 

intend to spend $3.385m on. Ideally, we would like to see costs for Road upgrade to the 
proposed car park, car park costs, and road upgrade costs past the car park entrance to 
Stella Everard Reserve. You mention dust sealing at the meeting, but we cannot see this 
in the LTP. Please advise us where this shown. 

ii) Privately developed Car Park - We understand the owner of property for the proposed car 
park has decided to proceed independently and plans to build a car park and mountain 
bike tourist attraction. This has been approved by TCDC. In view of this development, how 
do intend to alter the LTP? Will the private developer be required to pay development 
fees to TCDC to cover the cost of upgrading Lees Rd from Hahei Rd to his property or will 
this cost fall on all ratepayers?  

c) Re-evaluation of the Coromandel Walk Project – The Coromandel Walk project was approved 
using forecasts included in a feasibility study prepared by Miles/TRC in November 2013. It 
forecast an additional visitor numbers of 17,500 to 35,000 pa due to the new Walk. The report 
was prepared when only 160,000 pa visited Cathedral Cove. DoC expect that 300,000 will visit 
Cathedral Cove in year ending June 30, 2018, rising to 0.5m by 2025 or sooner. With visitor 
numbers exploding without the Walk, the focus must be on providing infrastructure to take 
care of both current visitor numbers and the expected increase, not spending public money 
on tourist attractions to bring more tourists. Also, on 28 Sept 2015, Garry Towler provided a 
budget $3.337m. See attached copy. Please explain how the budgets have changed over time.  
In view of the huge changes that have occurred over the last year or so, we request that 
provision is made in the LTP for a new feasibility study to evaluate the benefits of the proposed 
Walk Please comment.  

d) TCDC 2017/18 Annual Plan – The 2017/18 Annual Plan contained the following statement 
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The Lees Road seal extension and carpark, a project within the Coromandel Walks has a 
budget of $3,030,304 (to be funded by car park revenue…) Please explain why the LTP budget 
has increased by $355k and there is no mention of car park revenues.  

e) Walk Costs to date – Please provide a summary of spending on this project to date. Have there 
been any draw downs from Lotteries or Trust Waikato? Garry Towler’s report of 17 September 
2015 states that “Lotteries advanced $500,000 on 6 July 2015 and subject to approved reports 
will advance the remaining $500,000 on 15 July 2016”. 

f) Effect on Rates – Please quantify the effect on our rates of the Walk and explain the changes 
the proposed new way of recovering the cost of economic development costs. We understand 
the cost of Walk would have fallen primarily on businesses, but it appears that it is now 
proposed to spread the cost over all ratepayers. Is this correct? 

3) Decision Making Process - Evaluation Criteria – We would be very grateful if you provide some 
general guidelines on how you evaluated projects that were included in the draft LTP. For instance, 
you have included a total of $534k for the Kuaotunu Footpath Greys to Quarry. This is a significant 
amount, and we would like to understand how this decision was made.  

4) Water and Sewage – We understand that $1.8m has been budgeted “to investigate water and 
wastewater in Hahei, Wharekaho and areas surrounding Thames” over the next few years. While 
we appreciate the allocation of study costs, our community would like much faster action. Water 
and Sewage in Hahei and serious health issue, and for one of NZ’s top tourist destinations, we 
must find a way deliver results, not reports. There are two immediate issues that must be resolved 
quickly. These are 
a) Wigmore Stream Clean up – there is no doubt that older properties, with unreliable septic 

tanks, along the Wigmore Stream, pollute the stream regularly. e sense) Let’s just install a 
sewer that collects sewage from these properties as soon as possible. We don’t need 3 years 
of expensive consultants reports to explain this obvious immediate action. However, we agree 
that developing a sewage system for the whole of Hahei will take time. 

b) Hahei Water Association – This organisation serves 170 properties in Hahei and has 
determined they would like to see TCDC/Veolia take the system over. Again, it does not take 
3 years to work out what needs to be done. The properties serve an increasing number of 
tourists and we must make sure it delivers safe drinking water to both our residents and our 
visitors. 

c) Hahei Beachfront Effluent – we note $501k in 2012/22 is included in the proposed Mercury 
Bay projects for a toilet (we presume). Please explain why this investment is included as no 
decisions relating to sewage in Hahei should be made until the study is completed. Further, 
we do not see this as an important new investment.  

d) Overall Long-Term Strategy – We agree that advisors are needed to develop an overall water 
and sewage plan for Hahei.  

5) Dalmeny Corner Bridge – As discussed at our meeting on Saturday, all the communities in South 
Mercury Bay strongly feel that the LTP should include the cost of at least study to determine the 
feasibility of upgrading the road and bridge at Dalmeny Corner. To help understand the issues, 
could please provide us with traffic numbers recently collected and explain what NZTA funding 
criteria may be available.  

6) Thames Pool – As you heard at the meeting, there is very little support for helping to fund a pool 
in Thames. At this time, we see only costs, and no benefits to our community. Some of our 
community have sympathy for the plight of the people in Thames but we have no way of 
understanding the benefits. Can you provide any data that demonstrates the benefits of the pool. 
For instance, how many people use the current pool on a regular basis? Is use increasing or 
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declining? Has a survey been undertaken to see if the new pool will attract an increased amount 
of patronage? 

7) Targeted Funding for Tourist related assets in Hahei – We would like to discuss the concept of 
funding tourist related facilities i.e. car parks, walks, etc with debt secured from revenues from 
parking and concession fees in Hahei. The Mercury Bay Community Board has agreed to allocate 
income from locally generated assets i.e. car parks to the communities where the funds are 
generated. We see this income is best used to service debt that must be raised to expand and 
upgrade tourist facilities in Hahei. We would like to discuss how this concept can be included in 
LTP. 

 
Since we have a very short time to prepare and submit our community’s input on the LTP, we believe 
the best way to address these questions would be for us to meet with you as soon as possible. Please 
let us know when you available to discuss the above questions. 
 
Finally, we appreciate your hard work developing the plan – I am sure it has not been easy.  We look 
forward to working with you over the next few months to refine the LTP so it accurately reflects the 
wishes of our community. 
 
 
Yours faithfully 

Bill Stead 

 
Chairman of Hahei Beach Ratepayers Association 
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 Appendix 1 -  Forecasting Assumptions 

Thames-Coromandel District 
Dwellings

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

Thames-Coromandel District 24,199 24,234 24,247 24,320 24,425 24,685 24,971 25,277 25,625 25,984 26,354 26,737 27,126 27,520 27,919 28,325 28,736 29,154 29,577 30,007 30,443 30,885 31,334 31,789 32,251 32,719 33,194 33,677 34,166 34,662 35,166 35,676 36,195

Year on year increaes in dwellings 35 14 73 105 260 286 305 348 359 371 383 388 394 400 406 411 417 423 430 436 442 449 455 462 468 475 482 489 496 503 511 518

Coromandel-Colvil le Community 
Board

2,391 2,392 2,393 2,398 2,413 2,453 2,493 2,536 2,585 2,636 2,688 2,743 2,798 2,855 2,913 2,971 3,031 3,092 3,154 3,218 3,282 3,348 3,415 3,483 3,553 3,624 3,696 3,770 3,845 3,922 4,000 4,080 4,161

Coromandel 1,045 1,046 1,046 1,047 1,050 1,062 1,075 1,089 1,105 1,121 1,139 1,156 1,174 1,193 1,211 1,230 1,249 1,268 1,287 1,307 1,326 1,346 1,367 1,387 1,408 1,429 1,451 1,472 1,494 1,516 1,539 1,562 1,585
Other Coromandel-Colville 1,346 1,346 1,347 1,351 1,364 1,391 1,418 1,447 1,480 1,514 1,550 1,586 1,624 1,662 1,702 1,742 1,783 1,824 1,867 1,911 1,956 2,001 2,048 2,096 2,145 2,194 2,245 2,298 2,351 2,405 2,461 2,518 2,576
M ercury Bay Community Board 7,675 7,694 7,701 7,735 7,784 7,930 8,078 8,236 8,417 8,604 8,797 8,996 9,196 9,400 9,605 9,813 10,024 10,237 10,452 10,670 10,890 11,113 11,338 11,566 11,796 12,029 12,265 12,503 12,744 12,988 13,234 13,483 13,735
Cooks Beach Ferry Landing 902 903 905 908 911 915 919 923 927 931 935 939 943 948 952 956 961 965 970 974 979 984 988 993 998 1,003 1,008 1,013 1,018 1,023 1,028 1,034 1,039
Hahei 688 688 688 689 691 697 702 708 715 722 730 737 745 753 760 769 777 785 793 802 811 820 828 838 847 856 866 875 885 895 905 916 926
Matarangi 1,041 1,044 1,046 1,054 1,054 1,070 1,087 1,104 1,125 1,146 1,167 1,189 1,210 1,231 1,251 1,270 1,289 1,307 1,325 1,342 1,358 1,374 1,388 1,402 1,415 1,427 1,438 1,448 1,457 1,465 1,471 1,477 1,481
Whangapoua 362 364 366 368 371 375 378 382 386 390 394 398 402 406 410 415 419 424 428 433 437 442 447 452 457 462 467 472 478 483 489 494 500
Whitianga 3,335 3,343 3,344 3,354 3,383 3,473 3,563 3,660 3,771 3,887 4,005 4,128 4,253 4,380 4,508 4,638 4,770 4,904 5,040 5,178 5,318 5,460 5,604 5,750 5,898 6,049 6,201 6,357 6,514 6,674 6,836 7,000 7,167
Other Mercury Bay 1,347 1,352 1,352 1,361 1,373 1,401 1,429 1,459 1,494 1,529 1,566 1,605 1,644 1,684 1,724 1,766 1,808 1,852 1,896 1,941 1,987 2,034 2,082 2,131 2,181 2,232 2,285 2,338 2,393 2,448 2,505 2,563 2,622
Tairua-Pauanui Community 
Board

3,952 3,952 3,956 3,976 3,999 4,033 4,069 4,106 4,146 4,188 4,230 4,274 4,318 4,364 4,409 4,456 4,503 4,552 4,601 4,650 4,701 4,752 4,804 4,858 4,912 4,966 5,022 5,079 5,136 5,195 5,255 5,315 5,377

Pauanui 2,276 2,276 2,280 2,297 2,315 2,338 2,362 2,386 2,412 2,438 2,465 2,492 2,520 2,548 2,577 2,606 2,635 2,665 2,696 2,727 2,758 2,790 2,823 2,856 2,889 2,924 2,958 2,993 3,029 3,065 3,102 3,140 3,178
Tairua 1,517 1,517 1,517 1,518 1,520 1,526 1,531 1,537 1,544 1,551 1,558 1,566 1,573 1,581 1,589 1,597 1,606 1,614 1,623 1,631 1,640 1,649 1,658 1,667 1,677 1,687 1,696 1,706 1,716 1,726 1,737 1,747 1,758
Other Tairua-Pauanui 159 159 159 161 163 169 176 183 191 199 207 216 225 234 243 253 262 272 282 292 302 313 323 334 345 356 368 379 391 403 415 428 441
Thames Community Board 5,086 5,087 5,087 5,087 5,088 5,090 5,117 5,144 5,177 5,211 5,246 5,282 5,320 5,358 5,396 5,436 5,476 5,516 5,558 5,600 5,643 5,686 5,731 5,776 5,821 5,868 5,915 5,964 6,013 6,063 6,113 6,165 6,217
Thames 3,484 3,484 3,484 3,484 3,484 3,487 3,513 3,541 3,567 3,586 3,605 3,625 3,645 3,666 3,687 3,709 3,731 3,753 3,776 3,799 3,822 3,846 3,870 3,895 3,920 3,946 3,972 3,999 4,026 4,053 4,081 4,109 4,138
Thames Coast 1,161 1,161 1,162 1,162 1,162 1,162 1,162 1,162 1,166 1,174 1,183 1,192 1,201 1,211 1,221 1,230 1,240 1,251 1,261 1,272 1,283 1,294 1,305 1,317 1,328 1,340 1,353 1,365 1,378 1,391 1,404 1,418 1,432
Thames South 441 441 441 441 441 441 442 442 444 451 458 465 473 481 489 497 505 513 521 529 538 546 555 564 573 582 591 600 609 619 628 638 648
Other Thames 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Whangamata Community Board 5,095 5,109 5,110 5,124 5,141 5,178 5,215 5,255 5,299 5,346 5,393 5,443 5,493 5,544 5,596 5,649 5,702 5,757 5,813 5,870 5,927 5,986 6,046 6,107 6,169 6,231 6,296 6,361 6,427 6,495 6,563 6,633 6,704
Onemana 373 375 375 378 380 383 386 389 392 396 399 402 406 409 412 416 419 423 427 430 434 438 441 445 449 453 457 461 465 469 474 478 482
Whangamata 4,507 4,518 4,518 4,528 4,540 4,570 4,600 4,632 4,668 4,705 4,744 4,784 4,825 4,866 4,908 4,951 4,995 5,039 5,085 5,131 5,177 5,225 5,274 5,323 5,373 5,424 5,476 5,529 5,583 5,637 5,693 5,750 5,807
Other Whangamata 216 217 217 219 221 225 229 234 239 245 251 257 263 269 275 282 288 295 302 309 316 323 331 338 346 354 362 371 379 388 397 406 415  

Figure 3: Thames-Coromandel District Council Dwelling Projections 
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Bill Stead

From: Garry Towler <garry.towler@tcdc.govt.nz>
Sent: 28 September 2015 19:38
To: Bill Stead (chair@haheiratepayers.co.nz); john north (j.t.north@xtra.co.nz)
Cc: Glenn Leach; gwhite@doc.govt.nz; pelroy@xtra.co.nz; Ross Ashby; Laurna White; 

Sam Marshall
Subject: Timeline and Budget

Morning Bill & John, 
Here is the timeline and budget I omitted to include in yesterday's response. The timeline is indicative and subject to 
change. The budget is the same one we included in our applications. 
Regards 
Garry 
 

 
 

Budget 
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Design, supporting documents and consents 8% 266,960 

Product 81% 2,702,970 

Marketing 2% 66,740 

Management 9% 300,330 

Total  $3,337,000 

Operational 32,000 

Design, supporting documents and consents  

Surveyor ‐RMS Surveyors Whangamata 20,000 

Quantity Surveyor ‐ QSC Whangamata 79,519 

Tender document 16,000 

Building consent fees 3,500 

Cultural Impact study Ngati Hei 18,000 

Legal fees (external) Consents evaluation, Regional Council, Historic Places Trust 23,102 

Product  

Stage 1a Blowhole to Hahei 723,569 

Stage 1b Cathedral Cove Track to Purangi 625,978 

Stage 1c Purangi to ferry landing 153,240 

Carter Property 458,003 

Cultural heritage and significant sites Bath and rock outcrop access, Hereheretara Pa walk, 
Hahei Dune walk, Cooks Beach dune walk 

1,217,293 

Total (Product) Contingency 10% included 3,178,083 

Total  3,337,000 
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Marketing (excluded from TCDC application to Lotteries but forms part of the total overall 
operational  budget 2015‐2017) 

 

Development and branding of Coromandel Great Walks 60,000official website launched for 
Cathedral Cove Walkway 

20,000 

Communication/ paid advertising around community 10,000consultation/updates on project 
milestone 

10,000 

Development of Cathedral Coast Walkway mobile phone app 10,000(the journey, the track, 
symbolism, flora and fauna) 

2,000 

Events marking major milestones in the development of Stage One. 3,000 

Printing/distribution of marketing collateral (brochures/fliers) 10,000 

Interpretive and interactive signage and story boards 28,00016 locations, average size 80x80cm 
to 1m x 1m, $1,750 per board installed. Photographic design and narrative per board 

21,740 

Total Marketing  66,740 

 
 
Garry Towler 
Area Manager 
Thames Coromandel District Council 
Whangamata, Tairua, Pauanui 

Phone   07 8650063 
Mobile  027 7032246 
Email     garry.towler@tcdc.govt.nz 
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Coromandel Great Walks update  
Memo Information  

 

TO Economic Development Committee 

FROM Garry Towler - Area Manager Whangamata/Tairua-Pauanui 

DATE 17 September 2015 

SUBJECT Coromandel Great Walks update 
 

 

1 Purpose of Report 

To provide an update to Economic Development Committee on the current status of the 
Cathedral Coast Walk project and related activities. 
 

2 Background 

The Coromandel Great Walks project began in September 2012 and its progress to date is 
well documented in previous reports to Council including the Project Identification 
Document. This report is an update to Elected Members on the current position of the 
project. 
 

3 Issue 

Funding 
The 'Cathedral Coast Walks' project has sufficient funding available (Lotteries, DOC and 
TCDC) to fully complete the walkway from the 'Blowhole' to Whitianga (Stage One). This 
includes all structures, viewing platforms, fencing and safety measures. 
 
Stage Two - from the Blowhole to Hot Water Beach is a separate project requiring 
additional funding. Giblin Group, who have been responsible for all funding to date on the 
Walks project have been commissioned to work with Ngati Hei and the Project Managers 
to explore funding options. 
 

Track Construction 
TCDC has commissioned a Traffic Management Assessment to look at a high level traffic 
impact, parking and road maintenance assessment of the Communities of Hot Water 
Beach, Hahei, Cooks Beach and Ferry Landing.  This assessment seeks to address three 
key issues: 
1. The ability of the roading network to accommodate an increasing number of visitors. 
2. The impact of peak season traffic, and 
3. The impact of the Great Walks. 
 
The purpose of the report was to gain an understanding of current traffic issues and the 
projected increase in traffic by 2020, and to identify what is needed to address or mitigate 
these issues. The report will separate out those measures needed specifically for the 
Coromandel Great Walks project. 
 
A period of time is needed for Council staff, Hahei and neighbouring communities to review 
the report and its recommendations. This is likely to be undertaken through September. 
 
Until this work is completed, no significant track construction of the Coromandel Great 
Walks - Cathedral Coast Walk will be undertaken to ensure the concerns raised by the 
Hahei Stakeholders Group regarding additional parking and management of the increased 
visitor numbers are addressed by Council, DOC and the "Walks" Governance Directors.  
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Stand-alone projects 
There are four discrete minor projects that can proceed (that are linked to the Great 
Walks), which have community benefits and need to be scheduled earlier due to a number 
of factors covered further in the report.  These projects have been endorsed by the 
Cormandel Great Walks - Cathedral Coast Walk Governance Group, as well as the Hahei 
Stakeholders and will have no additional visitor impact on the Hahei community. 
 
The four stand-alone projects are: 
1. Safety signage and planting around the Blowhole 
2. Andlinger/McCanns Bay Cathedral Cove Extension 
3. Stella Evered track construction (subject to resource consent) 
4. Hereheretaura Pa track reconfiguration 
 
Project Plan 
A high level, indicative programme of works for the Coromandel Great Walks - Cathedral 
Coast Walk is set out below.  Please note that this is indicative and the schedule is subject 
to change.  The outcomes of the Traffic Assessment as it relates to the "Walks" project will 
require approval of the Governance Directors, and reported to Council.  Also of note is the 
consenting requirements for Pa Road and Lees Road carparks. These are anticipated to 
take at least 7 months to secure and an estimate that could well change. 
 

 
 
Legend: 

Construction 

 

Community 
Consultation 

Consenting Project Specific 
consultation 
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4 Discussion 

Current situation;  
 
Governance 
The Coromandel Great Walks Project Board has been established and Terms of Reference 
drafted. The structure comprises of Governance Directors made up of TCDC, DOC and 
Ngati Hei; Project Executive, Project Manager, Key Stakeholders and Key Users. This 
structure is based on the Council project management system Prince2. Meetings will be 
held regularly, and will include the Hahei Stakeholders Group as key stakeholders (and 
other key stakeholders when appropriate will be included as the project develops). 
 
Figure 1: Cathedral Coast Walkway Project Structure (staff will speak to how this structure is scalable 
for other walkway projects) 

 
 
At their first meeting on 6 August, the Governance Directors approved the four discrete 
work components outlined above. This was reconfirmed with the Hahei Stakeholders at the 
Project Board meeting held on 27 August, siting that each had little or no impact on the 
concerns of the Hahei Ratepayers Association regarding additional visitor numbers and 
traffic congestion. 
 
Safety and planting around the Blowhole 
The "Blow hole" is surrounded by TCDC owned land, and accessible via esplanade reserve 
(administered by DOC).   An informal track is already in existence and does provide access 
to the blowhole by the general public. Over recent times, gorse has encroached on the 
'track' making route finding difficult and raises issues with adjoining land owners around 
property boundaries and trespassing. Additionally there is a public liability issue for TCDC if 
appropriate signage is not erected. This project includes warning signage as well as some 
gorse removal and native planting along the track edges to allow sufficient time for these 
plants to establish before summer. 
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Andlinger/McCanns Bay Cathedral Cove Extension 
This provides an opportunity to complete a long standing community expectation to 
complete an extension to the existing Cathedral Cove walk.  This section will provide a 45 
minute round trip for those already on the Cathedral Cove walk, with parking 
accommodated as part of the existing Cathedral Cove walk via Grange and Pa Roads.  
 
DOC has identified this track extension in their Integrated Management Plan, and was 
required as part of adjoining land ownership property sales via the Overseas Investment 
Office. The extension provides for views over McCann's Bay and the Te Whanganui a Hei 
marine reserve. The track extension also includes some significant cultural and historic 
interests as well as future proofing access to Cathedral Cove long term should the arch 
collapse. 
 
Stella Evered 
The Stella Evered Memorial Park is a private reserve, administered as a publicly accessible 
area of land via a Deed of Trust by the Perpetual Guardian. This 37 hectare area of land is 
best described as a farm park offering a variety of commercial, recreational and 
conservation based land management opportunities.  
 
Over the past 6 months the Coromandel Great Walks project team has been working with 
the Perpetual Guardian and farm managers.  Work is able to be undertaken for construction 
of approximately 500m of the track at Stella Evered (resource consent required).  
Additionally the outcomes of the Traffic Assessment may also indicate some additional 
works that may be required and this would be addressed once this report has been 
reviewed. 
 
Hereheretaura Pa 
Some minor works will be undertaken to the existing track to Hereheretaura Pa, which re- 
aligns the track more appropriately through the terraced section of the Pa, as recommended 
by Ngati Hei. This will be supported by interpretive signage. 
 
The Governance Group agreed on this work provided that no additional work will be 
undertaken that could result in a perception that there is an easy route to the blowhole. The 
Hahei Stakeholders representatives have supported this.  
 

Resource Consenting 
A resource consent consultant, Phil Mitchell, has been engaged to advise and prepare a 
consent application for the construction of the Lees Road car park and walking track from 
the car park to Cathedral Cove track (Carter property). Mr Mitchell believes the consent 
may take six months or more. (This report does not cover Pa Road or Grange Road car 
parks as these, while vitally important to the Walks project, are managed and funded by the 
Mercury Bay Community Board).  
 
TCDC legal staff are working with Mr Carter's lawyer on a perpetual access and financial 
agreement. This document will need to be in place before a consent application is lodged. 
 
Traffic Assessment 
A draft traffic management assessment of the area from Whenuakite to Ferry Landing, 
taking in Hot Water Beach, Hahei and Purangi has recently been completed by MWH 
consultancy. The study was commissioned by TCDC and supported by Ngati Hei and 
Hahei Stakeholders Group to provide a long term overview of future visitor growth 
management. 
 
The draft report supports the construction of Lees Road car park and sought assurance 
from the land owner (Mr Carter) that some 2 hectares would be available by 2019/2020 to 
accommodate up to 500 vehicles during peak periods. Mr Carter has provided that 
assurance.  
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The report also includes additional car parks and temporary parking options as well as the 
other two key car parks of Grange Road and Pa Road and shuttle services.  A key aspect 
to the Great Walks programme is to discuss the implications of the traffic assessment with 
the communities identified; this is likely to be undertaken during September and October. 
 
Funding Implications 
Lotteries funding does not include the construction of the Lees Rd car park but does 
include track construction from the car park to Cathedral Cove track.  

 

Hahei Stakeholders  
The Hahei Stakeholders Group is fully operational and focussed on TCDC, DOC and the 
Walks project staff addressing the issues and impacts around peak visitor numbers. The 
Group's main concerns centre on peak visitor growth that is at capacity for the community 
now. With the Walks project likely to attract between 17,000 and 35,000 visitors annually to 
the area within the next three to five years, management of this growth needs to be 
addressed with additional parking, efficient shuttle services and tighter management of 
associated bylaws. Consultation is ongoing with the Stakeholders Group, private land 
owners and Lees Road residents. 
 
Representatives from the Hahei Stakeholders Group and Coastal Walkways attended the 
Governance Group meeting on 27 August. A number of issues and concerns were discussed 
and many resolved. Both the Stakeholders Group and Coastal Walkways will be attending 
Governance Group meetings from now on, as will other key stakeholders as the project 
develops. 
 
Funding/Delegations 
The Coromandel Great Walks project for the 2015/2016/2017 financial years currently has 
four funding streams totalling $3.77million, three within TCDC's LTP, one external being 
Lotteries (Trust Waikato funding to be announced). 
 
TCDC: $175,000 per annum ($525,000) operational. Consultancy, Project 

Manager expenses, design, consents, legal. 
TCDC: $1.25 million capital - Walks Capital Council contribution 
TCDC: $1 million - capital Lees road seal extension/Lees Road car park 
 construction 
Lotteries: $1 million capital - Walks capital/operational 
 
Lotteries advanced $500,000 on 6 July 2015 and subject to approved reports will advance 
the remaining $500,000 on 15 July 2016. 
 
Expenditure of external funds will occur before Council funding is sought, however it is 
probable that a request to Council to release some of the $1.25 million will be made in 
October/ November 2015 pending construction progress. 
 
Lees Road car park 
A budget of $1 million was set aside in the 2015- 2025 LTP to extend the seal of Lees Road 
and construct the car park. Developments since the budget was signed off indicate this 
figure may be insufficient to complete works, scheduled for 2016/2017. 
A full re-assessment of the project and Project Identification Document is currently being 
undertaken and a report will be prepared for Council in November 2015. 
 
Delegations 
Operational and capital expenditure is managed by Project Executive Garry Towler. The 
Governance Directors approve/decline staged project expenditure. 
This process is in line with the Prince2 project management model and provides for staged 
approval of funds to the project, effectively a gatekeeping activity to ensure sound 
accountability. 

bstea
Highlight
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The Project Executive Garry Towler has TCDC approved financial delegation to $300,000 
and delegation from Lotteries and Trust Waikato. If an expenditure request exceeds the 
delegation the Chief Executive will approve/decline. 
 
Coromandel Great Walks Trust/legal entity  
Work has begun on establishing a trust/legal entity to provide governance and management 
of the 'Walks' project, possibly for the next ten years. 
 
The trust/legal entity will manage commercial activities such as car parks and certain 
concessions, maintenance, fundraising and future direction. Legal advice is currently being 
sought as to the most appropriate structure.  It is envisaged that once established the 
trust/legal entity will 'quietly' build its capacity over a two year period to ensure it is sound 
and fully functional. In the interim TCDC will take responsibility for the project. 
 
An updated report on the Coromandel Great Walks project will be presented at the 
November Council meeting. 
 

5 Suggested Resolution(s) 

That the Economic Development Committee receives the 'Coromandel Great Walks update' 
report dated 11September 2015. 

 
  



Questions from Bill Stead in black, answers from TCDC in blue 
 
1) Financial Forecasts– Please provide the following financial information and an explanation which shows 
how the LTP 2018—2028 has changed relative to the LTP 2015-20125. Specifically, please 
provide the following 
a) Revenues - In the 2015 LTP revenues were forecast to be $84.325m in 2017/18. You are now 
forecasting $91.367m. It would appear that a large part of the increase is Gains of $4.804m. 
Please explain what Gains are and why they were not forecast 3 years ago. 
 
Gains represent the changes in fair value of derivative financial instruments, such as interest rate 
swaps. Council uses interest rate swaps on its borrowings to mitigate against interest rate 
fluctuations. The gain (or loss) is a book entry to recognise the movement in the value of these 
financial derivatives. It is important to note that it is a book entry only and is not part of Council's 
operating revenue. In the 2017/18 AP Council budgeted for a gain of $4.8m compared to only 
$552k in the 2015/25 LTP. The budgets are based on the interest rates assumptions and 
projections available at the time of preparing the budgets. These assumptions and projections 
have changed quite significantly since the 2015/25 LTP, hence the change in the budget. 
 
b) Personnel Costs - In the 2015 LTP personnel costs were forecast to be $15.370m in 2017/18. 
You are now forecasting $18.154m. Please explain why Personnel Costs are $2.784m (18%) 
higher than forecast 3 years ago 
 
Our personnel costs have increased since the 2015-25 LTP forecast was put together. We have 
increased our staffing in the building and resource consent planning areas to respond to demand; 
we have also hired more specialist engineering staff and more IT staff. The latter staff replace 
contractor expense in the same area. The higher resource and building consenting staffing is offset 
with income from the higher volume of consents. 
 
The staff restructure last year necessitated a larger proportion of job descriptions being revised for 
changes in roles and this translated to a change in job sizing which equates to salary movements.  
 
c) Special Reserves – Please explain the following 
i) how did you calculate Hahei Parking Fees and how are they reflected in the consolidated financial 
statements? 
The forecast revenue is based on the past trends for this parking and similar parking at Hot Water 
Beach. The revenue projections are amended in each Annual Plan to reflect the most recent year 
end result. As a council we are conservative in our estimating of unknown revenue streams and 
are happy to vary future plans as the revenue becomes a reality. 
 
ii) It is proposed to substantially increase concession fees for firms operating from TCDC reserves. We do 
not see this proposal anywhere in the LTP or financial statements. Please comment. 
We have aligned some of the commercial concessions across the five Community Board areas to 
be able to apply consistent charging across the whole district. The commercial concessions for 
operating across multiple locations have increased for Mercury Bay in order to align better with the 
current charging of some other areas. The other fees have only increased marginally for Mercury 
Bay. Wider consideration of appropriate levels for fees and charges for operating commercial 
activities on reserves in the district will be part of the Reserve Management Plan policy reviews 
which are now underway. 
 
 

  Units 2016/2017 2017/2018 2018/19 
proposed 

Commentary 

Events - All Areas       

Non Commercial - Per $54.00 $54.00 $60.00   



  Units 2016/2017 2017/2018 2018/19 
proposed 

Commentary 

Minor Event (less than 
500 people) Application 
Fee 

application 

Non Commercial - 
Per 

application $60.00 $60.00 $0.00 

  

Large Event (more than 
500 people) Application 
Fee 
Non Commercial - 

Per event $375.00 $375.00 $440.00 

Includes 
application 
and event 
fee now 

Large Event (more than 
500 people) Event Fee 
(daily charge may apply) 

Commercial - 
Per 

application $59.00 $59.00 $60.00 

  

Minor Event (less than 
500 people) Application 
Fee 
Commercial - 

Per 
application $95.00 $95.00 $100.00 

  
Large Event (500 - 1000 
people) Application Fee 
Commercial - 

Per 
application $190.00 $190.00 $200.00 

  

Major Event (more than 
1000 people) Application 
Fee 
Commercial - 

Per event $415.00 $415.00 $420.00 

  

Minor Event (less than 
500 people) Event Fee 
(daily charge may apply) 

Commercial - 
Per event $590.00 $590.00 $600.00 

  
Large Event (500 - 1000 
people) Event Fee  
Commercial - 

Per event $1,175.00 $1,175.00 $1,200.00 

  

Major Event (more than 
1000 people) Event Fee 
(daily charge may apply) 
Parks Concessions - All 
Areas       

Commercial Operator - 
operate during the 
summer period and 
holiday weekends 

Per 
operator/ 

per annum 
$358.00 $358.00 $360.00 

  
Commercial Operator - 
operate during the 
summer period and 
holiday weekends in one 
or more locations 

Per 
operator/ 

per annum 
$455.00 $455.00 $0.00 

Type of 
concession 

changed 

Commercial Operator - 
operate all year and in 
one location 

Per 
operator/ 

per annum 
$511.00 $511.00 $520.00 

  
Commercial Operator - 
operate all year and in 
multiple locations 

Per 
operator/ 

per annum 
$750.00 $750.00 $0.00 

Type of 
concession 

changed 

 
Fees for commercial operators in multiple venues have been restructured into the following 
categories: 
 

Parks Concessions - All Areas 



Commercial Operator - operate all 
year and in 2-4 locations 

$775.00 

Commercial Operator - operate all 
year and in 4+ locations 

$1,000.00 

 
 
d) Tourism Growth Assumptions – We are very surprised to see that you have assumed tourist growth of 
only 4.4%. Hahei is experiencing growth of 15-20%. Cathedral Cove walkers are increasing at around 30% 
pa. See http://counterreports.doc.govt.nz/var/100093375.html. 
(We hope to have updated numbers from DoC very soon). Why did you decide to defer assessing impact of 
tourism on the environment to future planning even though you determined it was a medium/high risk? 
The traffic impacts on Hahei are being addressed through carparking infrastructure and other 
parking/restriction strategies. The pressure on essential infrastructure such as water and 
wastewater services are proposed to be investigated in year 1 of the LTP. The impact on the wider 
environment, on the flora and fauna associated with the planned walk, will be assessed on a 
continual basis by DoC. 
 
e) Population Forecasts – In the 2009 LTP, there was table of population forecasts – see 
attached. Have you prepared a similar table for this plan? 
See Appendix A 
 
f) Proposed Rate Increases – The 2015/25 LTP forecast a rate increase of 1.03% in 2018/19. The draft 
2018/2028 plan proposes a 5.17% in 2018/19 and significant increases in the future. To help us understand 
the need for rate increases, could you please provide the following information 
i) What options did you consider that would keep the rate increase to the level promised in the 2015/2025 
LTP? 
Council does not promise the rate increases that are shown in the Long Term Plans. Only the first 
year of the finalised plan represents the actual rating that will be applied. The plans reflect 
projections for the future years based on a set of assumptions and a programme of works. The 
Council considered various options for all the funding proposals (including no change) and 
prioritised the capital works programme against a set criteria. That prioritising was then moderated 
through the political debate at the Council table.  
 
ii) What are the main drivers of the unusually large rate increase? At our meeting, you mention the need to 
replenish the Power NZ reserve. But the Special Reserve statement shows only $4.617m paid in over 10 
years ($15 pa per ratepayer). However, we note that replenishing the disaster reserve fund is much greater 
- $7.777m. 
The first year’s proposed rates increase is higher than the previous rates increases for the last 3-5 
years. It's not unusually high when compared to councils across the country. From an early sample 
of over 20 councils the average rates increase for next year was over 5%.  
 
The Power NZ reserve adds 0.5% to the rates increase in the first year and then remains at that 
level. The Disaster Reserve requires total replenishment in the first year after the storm events of 
the last two years ($1.5million) which translates loosely to 3%. Higher costs across our assets 
have driven the majority of the remainder of the rating increase. More assets have been 
constructed over the last year adding to annual depreciation and the recent asset revaluation for 
roading added $900,000 in depreciation funding.  
 
2) “Coromandel Walks”/Lees Road Car Park – We would like to understand exactly what TCDC plan  
are in relation to the Coromandel Walks project and request you comment on the following. 
The Council's proposal is for a destination car park of up to 500 parking spaces as well as a kiosk 
and toilet that will service visitors to Cathedral Cove and Te Ara o Hei. We are progressing the 
work required to apply for the resource consent. 
 
a) Draft LTP documentation – From our reading of the Draft LTP we have found the following  



information concerning both the Coromandel Walk Project and the Lees Road Car Park. (The Lees Road Car 
Park was always an integral part of the Walk Project) – 
i) In FAQ document it states “... the project is still being progressed to the stage where resource consent 
applications can be lodged. Lotteries have granted an extension to the funding of the Walk out to June 
2020” 
That is correct. 
 
ii) Mercury Bay Major projects list includes $139k (2019/20) plus $3.246m (2020/21) Total = $3.385m for 
Lees Road Car Park & improvements 
Those are the estimated costs of the sealed carpark and Lees Road improvements that Council 
has planned to date. 
 
iii) The Mercury Bay Major Projects list also includes (locally funded) items that we believe may be 
components of the Walk. I.e. Flaxmill Bay Footbridge, $134k in 2018/19, Purangi Upper Harbour Walkway 
$1.151m in 2026/27 and Cooks Beach Hoggin Path, $1.163m spread over next 10 years. Overall total of 
$2.448m 
The adjoining walkway projects have been identified by the Mercury Bay Community Board. These 
do not form part of the district-funded Walks project. Most of the Community Board areas have 
walks under development that are locally funded as part of the Parks and Reserves activity. 
 
iv) The LTP is therefore forecasting a total spend of $5.833m. Does this mean the total cost of the Walk is $ 
7.383mm if we include $1m from Lotteries and . $330k funding from Trust Waikato? 
Council has not included the local walkway funding in the district funded Coromandel Walks 
project. 
 
b) Additional Project Information and Break down of costs – To help us understand these costs 
could you please provide the following information 
i) Lees Road Car Park and Improvements – Please provide project scope details of what you intend to spend 
$3.385m on. Ideally, we would like to see costs for Road upgrade to the proposed car park, car park costs, 
and road upgrade costs past the car park entrance to Stella Everard Reserve. You mention dust sealing at 
the meeting, but we cannot see this in the LTP. Please advise us where this shown. 
Consenting (walkway and Car Park) 

•        $263,100 
 
Lees Road Car park (Stage 1) 

•        Design/PM/Survey/Legal/Procurement/Admin/Comms/Project Contingency $200,000 
•        $739,248 (car Park Construction only) 
•        Car park CM $20,856 
•        Kiosk Contribution; Toilet Contribution;  Pay n Display $160,423 
•        Landscaping, box culvert contribution, car park signage $95,000 

 
 
Lees Road Seal Extension 

•        Design/PM/Survey/Legal/Procurement/Admin/Comms/Project Contingency $70,000 
•        LEES RD SEAL EXTENSION  

o   $206,500 Preliminary 
o   $945,847 Seal Extension 

•        SIGHT BENCHING AT LEES RD/HAHEI RD INTERSECTION 
o   $20,380 

•        "T" Intersection Carpark Entrance 
o   $101,620 

•        RIGHT TURN BAY (LEES RD / HAHEI RD INTERSECTION) 
o   $142,710 

•        CONTINGENCY $141,705 
 



Sub Total $3,107,389 
Inflation adjusted Total $3.3M 
 
Dust sealing a section of Lees Road is part of a district roading budget whereby unsealed roads 
are prioritised across the district for dust sealing. This particular roading budget mostly addresses 
the nuisance of unsealed roads for residents. The budget is consistent with other years so doesn’t 
feature in the Consultation Document and is within the overall roading budget so does not feature 
in the Long Term Plan financial statements. 
 
ii) Privately developed Car Park - We understand the owner of property for the proposed car park has 
decided to proceed independently and plans to build a car park and mountain bike tourist attraction. This 
has been approved by TCDC. In view of this development, how do intend to alter the LTP? Will the private 
developer be required to pay development fees to TCDC to cover the cost of upgrading Lees Rd from Hahei 
Rd to his property or will this cost fall on all ratepayers? 
A Certificate of Compliance has been issued by an independent commissioner who ruled that the 
private car park (of significantly smaller scale than that proposed by Council) is permitted within the 
rural zone. Council staff are in discussions with Mr Carter around how this impacts on TCDC's 
proposed car park at the same location. Until discussions are finalized we cannot predict how this 
will impact on the budgets within the Long Term Plan. 
 
c) Re-evaluation of the Coromandel Walk Project – The Coromandel Walk project was approved using 
forecasts included in a feasibility study prepared by Miles/TRC in November 2013. It forecast an additional 
visitor numbers of 17,500 to 35,000 pa due to the new Walk. The report was prepared when only 160,000 
pa visited Cathedral Cove. DoC expect that 300,000 will visit Cathedral Cove in year ending June 30, 2018, 
rising to 0.5m by 2025 or sooner. With visitor numbers exploding without the Walk, the focus must be on 
providing infrastructure to take care of both current visitor numbers and the expected increase, not 
spending public money on tourist attractions to bring more tourists. Also, on 28 Sept 2015, Garry Towler 
provided a budget $3.337m. See attached copy. Please explain how the budgets have changed over time. 
In view of the huge changes that have occurred over the last year or so, we request that provision is made 
in the LTP for a new feasibility study to evaluate the benefits of the proposed Walk Please comment. 
The Budget estimate for the walk project of $3.337M on 28 Sept 2015 reflected initial cost 
estimates for the physical works to construct the walkway and other project related costs.  At this 
point in time, construction estimates included a walkway through to Cooks Beach, which included a 
bridge, dune boardwalk as well as other hard structures such as the Bath access.  Since this time 
the project scope has been further refined with the major changes being: 

1. Reducing the length of the walkway to 14.2km to the blowhole south of Hahei (i.e. 
excluding the walkway through to Hot Water Beach), and therefore excluding costs 
associated with boardwalk and bridges for this section of the walk. 

2. Further detailed design for the remaining section of the walkway, which included three 
bridges, three toilets, underpass, 4 platforms, health and safety works around track 
alignments etc. 

3. Resource consenting requirements including ecological/landscape reports, earthworks 
consenting with WRC and Assessment of Environmental effects. 

4. Decision to remove Bath Access from project Scope. 
5. Note that the quality and track specifications (Day walk Standards) have not changed over 

this time frame, however the major changes have been a result of further detailed design of 
structures (boardwalks/bridges/platforms) and track alignment, amended project scope 
(14.2km to blowhole rather than through to Hot Water Beach), consenting and legal costs 
around easements. 

 
As such the latest costs estimates for the walkway is as follows:  (please note that this depends on 
market prices at time of tender and costs associated with resource consenting). 
 
Consenting (walkway and Car Park) 

• $263k 
 



Stage 1A - Hahei Pa Road to Blowhole 
• $481k - Construction and ancillary establishment including 4 platforms 
• $259k Design/consenting/survey/control and management 

agreement/easements/procurement/Project management/Admin/Comms/Contingency 20% 
 
Stage 1A Hereheretaura Pa Site 

• $163k - Design, track construction, stairs, easements, PM) 
 
Stage 1B - Andlinger 

• $253k (includes platform/easements/track/design/Project Management 
 
Stage 1B - Carter Track (middle and parameter) 

• $280k Track construction 
• $161k  Planting and land preparation and ancillary establishment 
• $200k Design/consenting/survey/control and management 

agreement/easements/procurement/Project management/Admin/Comms/Contingency 20% 
 
Stage 1B Lees Road Track 

• $100k Construction/board walks x2/survey/easements/Project Management/Contingency 
 
Stage 1B - Stella Evered Track 

• $90k Track construction/Design/consenting/survey/control and management 
agreement/easements/procurement/Project management/Admin/Comms/Contingency 20% 

 
Stage 1C Purangi to Ferry Landing 

• $226k construction includes flaxmill Bay bridge 
• $146k Design/consenting/survey/control and management 

agreement/easements/procurement/Project management/Admin/Comms/Contingency 20% 
 

Total 2.3M (funding 1M TCDC, 1M lotteries, 300k Trust Waikato) 
 
Please include your request for a new feasibility study in your submission as these 
questions/answers are not considered formal feedback for the public consultation.  
 
d) TCDC 2017/18 Annual Plan – The 2017/18 Annual Plan contained the following statement TCDC  
The Lees Road seal extension and carpark, a project within the Coromandel Walks has a 
budget of $3,030,304 (to be funded by car park revenue…) Please explain why the LTP budget 
has increased by $355k and there is no mention of car park revenues. 
Carpark revenue has been conservatively estimated based on revenue trends for the Hot Water 
Beach carpark. While it will take over 10 years to repay the Lees Road carpark and roading 
improvements this expenditure is planned to be funded from this projected revenue. 
 
e) Walk Costs to date – Please provide a summary of spending on this project to date. Have there been any 
draw downs from Lotteries or Trust Waikato? Garry Towler’s report of 17 September 2015 states that 
“Lotteries advanced $500,000 on 6 July 2015 and subject to approved reports will advance the remaining 
$500,000 on 15 July 2016”. 
As at 30 Sept 2017, project expenditure was $835,620 since project inception 3 years ago.  This 
includes all survey work, detailed track and structure design, consent preparation, construction of 
platform and 1.1km of track.  Of this $500K of lotteries money has been used.     
 
f) Effect on Rates – Please quantify the effect on our rates of the Walk and explain the changes the 
proposed new way of recovering the cost of economic development costs. We understand the cost of Walk 
would have fallen primarily on businesses, but it appears that it is now proposed to spread the cost over all 
ratepayers. Is this correct? 
Due to the Walks progress being slower than projected we have already rated and collected the 
funds necessary for the next planned stages and will be carrying forward this funding. The 



estimated future expenditure within the Economic Development activity is well below the capped 
amount that has been raised by the Economic Development rate. The work by Council officers will 
not be giving any more benefit to the wider business community than the wider community. 
Therefore it is proposed that the Economic Development activity is better matched to district wide 
funding. 
 
3) Decision Making Process - Evaluation Criteria – We would be very grateful if you provide some general 
guidelines on how you evaluated projects that were included in the draft LTP. For instance, you have 
included a total of $534k for the Kuaotunu Footpath Greys to Quarry. This is a significant amount, and we 
would like to understand how this decision was made. 
The capital expenditure projects were all categorised as 1) must (legislative necessary or required 
to maintain the current level of service); 2) should (aligns with Council strategic directions and/or 
policy and LG principles); 3) discretionary (none of the previous mandates applied). 
The Community Board also prioritised the local projects based on their knowledge of what is 
important to their communities and what aligned to other work/development across their 
Community Board area. 
All of the projects categorised as should and discretionary were then assessed against the 
following 6 factors: manages risk; value for money; improves efficiency; time to value; reduces 
complexity; customer satisfaction and need. The Council reviewed the ranked list; the policy 
choices that had evolved from the policy development work for the LTP and the overall rating 
impact. A number of the lowest ranked discretionary projects were removed and a number of 
projects were deferred several years to assist with managing the higher projected rates increases 
in year 1-3. 
 
The Kuaotunu footpath you have noted was given the highest priority by the Mercury Bay 
Community Board, was categorised as discretionary and its ranking was positive. 
 
4) Water and Sewage – We understand that $1.8m has been budgeted “to investigate water and 
wastewater in Hahei, Wharekaho and areas surrounding Thames” over the next few years. While 
we appreciate the allocation of study costs, our community would like much faster action. Water 
and Sewage in Hahei and serious health issue, and for one of NZ’s top tourist destinations, we 
must find a way deliver results, not reports. There are two immediate issues that must be resolved 
quickly. These are 
a) Wigmore Stream Clean up – there is no doubt that older properties, with unreliable septic 
tanks, along the Wigmore Stream, pollute the stream regularly. e sense) Let’s just install a 
sewer that collects sewage from these properties as soon as possible. We don’t need 3 years 
of expensive consultants reports to explain this obvious immediate action. However, we agree 
that developing a sewage system for the whole of Hahei will take time. 
The water and wastewater investigations will firstly be conducted for Hahei in year 1 with the other 
identified settlements to follow in years 2-3. Our intentions are to consider all of the water and 
wastewater issues impacting on Hahei, which include the ones you have identified here and below. 
 
b) Hahei Water Association – This organisation serves 170 properties in Hahei and has 
determined they would like to see TCDC/Veolia take the system over. Again, it does not take 
3 years to work out what needs to be done. The properties serve an increasing number of 
tourists and we must make sure it delivers safe drinking water to both our residents and our 
visitors. 
Answered above on timing. 
 
c) Hahei Beachfront Effluent – we note $501k in 2012/22 is included in the proposed Mercury 
Bay projects for a toilet (we presume). Please explain why this investment is included as no 
decisions relating to sewage in Hahei should be made until the study is completed. Further, 
we do not see this as an important new investment. 
This project is planned for 2021/22 (maybe a typo above). The project scope is to connect the 
effluent disposal to the Hahei Waste Water treatment plant. Made up of design and construction of 
the following items: 



• Design of connection to the reticulated sewer system 
• Supply and installation of all materials and pipework to connect to the reticulated sewer system 
• Builders Work  
• Replacement of fittings and Painting the Toilet 
This work will be reviewed post the investigation work into a wider wastewater network for Hahei. 
 
d) Overall Long-Term Strategy – We agree that advisors are needed to develop an overall water 
and sewage plan for Hahei. 
 
5) Dalmeny Corner Bridge – As discussed at our meeting on Saturday, all the communities in South 
Mercury Bay strongly feel that the LTP should include the cost of at least study to determine the 
feasibility of upgrading the road and bridge at Dalmeny Corner. To help understand the issues, 
could please provide us with traffic numbers recently collected and explain what NZTA funding 
criteria may be available. 
Dalmeny Bridge - average off-peak traffic volumes are approximately 2,600 vehicles per day (vpd), 
with peak traffic reaching around 8,500 vpd between Xmas and the first week of the new year (as 
measured in MWH 2015/16 survey). The criteria for a two-lane bridge is that an evidence-based 
business case would need to be developed supporting replacement with two lane bridge. The two-
laning option was considered using NZTA's business case process approach in 2013/14, however 
given the limited issues associated with resilience and safety and therefore benefits from 
completing a larger project, Council agreed that a targeted response to the safety and flooding 
issues at the site was more appropriate.  
 
6) Thames Pool – As you heard at the meeting, there is very little support for helping to fund a pool 
in Thames. At this time, we see only costs, and no benefits to our community. Some of our 
community have sympathy for the plight of the people in Thames but we have no way of 
understanding the benefits. Can you provide any data that demonstrates the benefits of the pool. 
For instance, how many people use the current pool on a regular basis? Is use increasing or 
declining? Has a survey been undertaken to see if the new pool will attract an increased amount 
of patronage? 
 
Swim school 
Thames Area- 153 swimmers x10 times per term x4 terms 
Hauraki- 75swimmers x10 times per term x 4 terms 
Tairua-Pauanui/Whangamata - 23 swimmers x 10 times per term x 4 terms 
Matamata Piako - 1 swimmer x 10 times x 4 terms 
Franklin area - 5 swimmers x10 times x 4 terms 
  
Squads [Note squad swimmers swim an average of 5 times per week] 
Thames area-36 swimmers 
Hauraki- 22 swimmers 
Tairua/Whangamata/Pauanui-9 swimmers 
School sports and swim meets bring swimmers from our district but also surrounding districts. 
There is currently no one in the squad or swim school from Coromandel or Whitianga. 
 
In previous years there has been a small  bus come over from Whitianga to swim 2x a week in 
squads and higher level swim school with up to 14 swimmers on board. 
 
School use 
All local Thames schools use for their school sports from Puriri to Te Puru and everything in 
between, we also host Thames Valley Primary school sports so all schools within this area and 
Thames Valley secondary school sports this area includes Matamata and Katikati. The two local 
schools that use it daily over summer are Thames South school and St Francis school. 
  
Total swims at Thames pool per annum = 48,700 
  



Estimated break down (based on long term swimmers, squad numbers, school use, swim meets, 
staff knowing regular users and where they live, and how many times they swim) 
Thames area =25,700 
Hauraki =14,000 
Whangamata/Pauanui/Tairua=3,500 
Whitianga/Coromandel=3,000 
Other districts =2,500 
 
 
7) Targeted Funding for Tourist related assets in Hahei – We would like to discuss the concept of 
funding tourist related facilities i.e. car parks, walks, etc with debt secured from revenues from 
parking and concession fees in Hahei. The Mercury Bay Community Board has agreed to allocate 
income from locally generated assets i.e. car parks to the communities where the funds are 
generated. We see this income is best used to service debt that must be raised to expand and 
upgrade tourist facilities in Hahei. We would like to discuss how this concept can be included in 
LTP. 
We have some revenue streams from carparking that are earmarked to firstly fund the debt 
associated with the carparks construction and other necessary and associated infrastructure. We 
are happy to discuss this concept further. We note that there is often operational expenditure 
associated with this form of revenue (maintenance of pay systems, enforcement of the area to 
ensure carparking is being utilised over illegal parking) which will be factored into the forward 
calculations. 
 
 



Appendix A - Population, Dwelling and Rating Unit projections for the 2018-28 Long Term Plan 
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TCDC Estimated Walk Costs April 2018

Estimate

Lees Rd Car Park

Consenting (Walk and Car Park) 263,100     

Lees Road Car park (Stage 1)

Design/PM/Survey/Legal/Procurement/Admin/Comms/Project Contingency  200,000     

Car Park Construction Only 739,248     
Construction Management 20,856        
Kiosk Contribution; Toilet Contribution;  Pay n Display  160,423     
Landscaping, box culvert contribution, car park signage  95,000        
Total 1,215,527  

Lees Road Seal Extension

Design/PM/Survey/Legal/Procurement/Admin/Comms/Project Contingency 70,000        

Lees Rad Seal Extension ‐ Preliminary 206,500     
Seal Extension 945,847     
SIGHT BENCHING AT LEES RD/HAHEI RD INTERSECTION 20,380        

T Intersection Car Park Entrance 101,620     
Right Turn Bay (Lees Rd and Hahei Rd Intersection 142,710     
Contingency 141,705     
Total 1,628,762  

Sub total 3,107,389  
Inflation  192,611     
Budget 3,300,000  

Walk

Stage 1A ‐ Hahei Pa Road to Blowhole

Construction and ancillary establishment including 4 platforms 481,000     
Design/consenting/survey/control and management agreement/easements/procurement/Project 

management/Admin/Comms/Contingency 20%
259,000     

Stage 1A Hereheretaura Pa Site

Design, track construction, stairs, easements, PM 163,000     

Stage 1B ‐ Andlinger

Platform/easements/track/design/Project Management 253,000     

Stage 1B ‐ Carter Track (middle and parameter)

Track construction 280,000     
Planting and land preparation and ancillary establishment 161,000     

Design/consenting/survey/control and management agreement/easements/procurement/Project 
management/Admin/Comms/Contingency 20%

200,000     

Stage 1B Lees Road Track

Track construction/Design/consenting/survey/control and management agreement/easements/procurement/Project 
management/Admin/Comms/Contingency 20%

100,000     

Stage 1B ‐ Stella Evered Track

Track construction/Design/consenting/survey/control and management agreement/easements/procurement/Project 
management/Admin/Comms/Contingency 20%

90,000        

Stage 1C Purangi to Ferry Landing

Construction includes flaxmill Bay bridge 226,000     
Design/consenting/survey/control and management agreement/easements/procurement/Project 

management/Admin/Comms/Contingency 20%
146,000     

Total Walk 2,359,000  

Overall Cost 5,659,000  

LTP Budgets

Flaxmill Bay Footbridge 134,000     
Cooks Beach Hoggin Path, 355,000     
Purangi Upper Harbour Walkway  1,151,000  
Total LTP 1,640,000  

Overall total 7,299,000  
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