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Parking Control Bylaw 2014 changes (Hahei)  
 
Memo Information 

 

TO Thames-Coromandel District Council 
FROM Scott Summerfield - Policy and Planning Manager 

DATE 30 March 2018 
SUBJECT Parking Control Bylaw 2014 changes (Hahei) 
 

 

1 Purpose of Report 
This paper sets out options for Council to consider with regard to parking bylaw changes in 
Hahei in order to respond to parking challenges arising throughout the busy summer period. 
The workshop is also an opportunity for elected members to raise other parking bylaw 
changes which may require a review of the bylaw to be addressed. 
Direction is sought from Council as to how they would like to regulate parking in Hahei 
through the Parking Control Bylaw 2014.  
 

2 Background 
Council reviewed its Parking Control Bylaw in 2014, undertaking public consultation on a 
comprehensive list of various parking restrictions in settlements around the district. The 
Bylaw provides for Council to set new or amended parking restrictions by resolution where 
reasonable. Good practice for these minor changes is that Council staff will engage with 
those people and organisations most likely to be affected by these types of changes. More 
comprehensive new and amended parking restrictions require a review of the Bylaw and 
formal public consultation through a special consultative procedure, as well as the inclusion 
of new types of parking restrictions which are not provided for in the current Bylaw. The 
Land Transport Act 1998 (the Act) under which this Bylaw is made sets the requirements for 
consultation under section 22AD. 
 
Bylaws should only be made to respond to a problem where no other tool (like education, or 
guidance) will be effective in dealing with the problem, and regulation and enforcement are 
therefore deemed necessary. Not all perceived problems are actual problems which Council 
should respond to. The Act gives Council, as a road controlling authority, wide powers to 
regulate use of and activity on Council controlled roads in the district. However, these 
powers must be balanced with consideration of the purpose of public roads, which is to be 
generally available for people to get from A to B. The proposed regulation should also be 
directly in response to the type of problem.  
As an example, while residents of a particular street may perceive there to be a problem 
where people who are not residents of that street drive or park on the street and bother 
them in the process, preventing all other users of the street from doing so would not be a 
reasonable restriction through a bylaw made under the Act. However, restrictions which 
controlled speed on the street or limited certain types of vehicles in order to improve safety 
on that street could be considered reasonable.  
 
Hahei residents and ratepayers, alongside the Mercury Bay Community Board, have raised 
the problem of unrestricted visitor parking throughout the Hahei settlement itself which is 
seen as being particularly problematic in the busy summer period as well as over holiday 
weekends. Inconsiderate parking on Hahei village streets, including on residential streets, 
also restricts traffic flow and can force pedestrians to walking in the street creating a safety 
issue. While Council has already set some parking restrictions (including at the Cathedral 
Cover car park and on the Hahei beach front) and provided for visitor parking at the Hahei 
Visitor Car Park at the entrance to the village, feedback from the Hahei community has 
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been that further restrictions are required to limit where visitors to Hahei can park within the 
village area.  
 
A Hahei Parking Plan has been developed between the Hahei Residents and Ratepayers 
Association and the District Manager - North, and approved by the Mercury Bay Community 
Board. This is included as Attachment A. The proposals have now been reviewed by 
roading, bylaws enforcement and policy and planning staff who have assessed the options 
in this report in relation to those that Council should consider in reviewing and making 
changes to the Bylaw.  
 
The Hahei Parking Plan is a sequential set of proposals to slowly reduce the impact of 
visitor parking and congestion on Hahei residents and businesses. At this stage, only points 
1) and 2) have been met, with the Grange Road car park at the top of the Cathedral Cove 
now under the management of Council and with Council's parking restrictions through the 
Bylaw taking effect.  
The remaining seven proposals recommend:  

• paid Council parking is extended to the beachfront and the Hahei Visitor Car Park 
(points 3 and 5),  

• restrictions on who may use available parking near businesses and on residential 
streets (points 4 and 6),  

• exemptions to paid parking and other restrictions for Mercury Bay South ratepayers 
from within a defined area (point 7),  

• and finally the continued provision of a contract for a shuttle bus service from the 
Visitor Car Park to the Grange Road car park (point 9). This is currently in place. 

 
There is no Council strategy for dealing with the parking and traffic problems arising in 
Hahei over the peak summer period and during high volume visitor periods, and the Hahei 
Parking Plan aims to fill this gap.  
 
This report only responds to proposals in the Hahei Parking Plan which will require a review 
of the Bylaw to implement (being point 4 - On street parking.) 
 

3 Issue/Problem 
 
Parking by visitors on residential streets in the Hahei village increases the traffic volumes, 
significantly at peak times, on streets which have not been designed for these volumes. 
This increases the risk of accident to vehicle occupants as well as pedestrians and other 
road users. The large number of vehicles parked on these streets also reduces visibility and 
space for manoeuvring, further increasing the risk to road users. 
 
Inconsiderate parking on these streets at peak times also leads to traffic flow being severely 
restricted, congestion and compromises pedestrian safety where they are forced to walk in 
the street to avoid parked vehicles. 
 
There are also a range of perceived problems from the Hahei community arising from the 
increased presence of visitors on residential streets relating to amenity and general irritation 
to Hahei residents which are not considered by staff to be suitable grounds for a bylaw 
change to restrict parking in these areas. There is no problem relating to visitor parking 
reducing the available parking for residents as most Hahei properties include sufficient off-
street parking.  
 
The following map shows the Hahei streets included as part of the Hahei Parking Plan 
where traffic congestion is seen as a problem and where regulation is being suggested 
within point 4 of the plan:  
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4 Discussion 
Options 
1. Do nothing 
Council could simply note the concerns from Hahei residents and decide that the problem is 
restricted only to a small period of the year, and limited hours during the day, and so 
parking restrictions throughout Hahei would not be necessary or appropriate. This will not 
address the problem of visitor parking on residential streets increasing hazards to road 
users but does acknowledge that this is not a constant issue, at this point in time. 
 
However, there is a clear expectation from the Hahei community, as expressed via their 
ratepayers association, that Council more actively regulate visitor parking in the Hahei 
village to improve safety and comfort of residents and visitors. Visitor numbers to Hahei are 
also continuing to increase and so doing nothing is likely not an appropriate long term 
response.  
 
2. Introduce further 'no parking' restrictions throughout the Hahei village area 
Council could consider establishing no parking areas on additional streets in the Hahei 
village area (like those on Grange Road and Hahei Beach Road) to limit available parking 
on selected streets. This could be no parking restrictions on entire streets, parts of those 
streets where the hazard to road users are most exacerbated by visitor parking, or on parts 
of the street only (for example one side).  
 
'No parking' restrictions would remove all opportunities for visitor parking, but also for 
residents and their own guests. While this would likely not cause any significant problems 
for residents given the wide availability of off-street parking, it is a response beyond the 
scale of the problem. Making all of these residential streets 'no parking' areas would require 
a review of the Bylaw and full public consultation via the special consultative procedure. 
 
Partial restrictions however offer the opportunity to reduce traffic volumes on residential 
streets, thereby reducing the hazards associated with parking on these streets to other road 
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users. While this solution would not eliminate the problem, it would reduce visitor parking 
and traffic volumes on these streets to an acceptable and manageable level.  
 
Staff consider that the introduction of 'no parking' restrictions in a limited manner on all 
residential Hahei streets which run off Hahei Beach Road is the most appropriate response 
at this time. Further extension of these restrictions can be considered after observation of 
how they limit and manage the problem.   
 
3. Introduce resident permit parking throughout the Hahei village area 
Council could introduce resident only permit parking on residential streets in Hahei. This 
solution has the benefit of restricting the availability of parking on these streets only to 
residents, so will greatly reduce the traffic volume from visitors. This is the solution 
proposed in the Hahei Village Parking Plan. 
 
Residential parking is used in several New Zealand cities, notably Auckland and Wellington, 
to ensure that residents have access to their homes. This is in response to parking demand 
from non-residents in busy inner city suburbs (for example, Ponsonby and Grey Lynn in 
Auckland), on narrow streets (for example, Thorndon and Aro Valley in Wellington), or in 
areas where the topography reduces available on-street  as well as off-street parking (for 
example, Mt Victoria and Kelburn in Wellington). These parking permits have an annual 
cost to the residents and in some cases are limited to a certain number of permits per 
household. The cost of permits contributes to the cost of enforcement and reflects the 
reduction of available parking on the street from the general public to the benefit of 
individuals.  
 
However, insufficient parking for residents in Hahei is not a problem and so this solution 
would not be related to the actual problem. Staff consider other solutions will be better 
tailored to the actual problem. Resident only parking restrictions to the extent described in 
the Hahei Village Parking  Plan would require a review of the Bylaw and full public 
consultation via the special consultative procedure.  
 
4. Introduce paid parking throughout the Hahei village area 
Council could introduce paid coupon parking in Hahei to better control the volume of visitor 
parking outside of designated visitor car parks. Parking on residential streets would still be 
allowed if the vehicle was displaying the necessary paid parking authentication, however 
would encourage temporary visitors to use free or lower cost paid parking in other 
designated areas (such as the Visitor Car Park). There is an additional cost to this option, of 
infrastructure like parking machines, of creating an online parking payment system or app, 
or of producing parking coupons. However revenue generated from this type of restriction 
could help fund the cost of the necessary extra enforcement of any parking restriction of this 
nature.  
 
Council should be particularly mindful of creating so many parking restrictions in Hahei that 
it becomes effectively an area where there is no free public parking or access to the beach 
and other visitor attractions. While this may be seen as desirable in managing the flow of 
international visitors, it would also impact all non-resident ratepayers from adjacent 
settlements and other parts of the district a may trigger a public backlash.   
 
Staff consider this solution is unnecessarily complicated however it does have the benefit of 
creating a revenue stream for additional enforcement and funding infrastructure to respond 
to visitor pressures within Hahei. Paid parking restrictions throughout all of Hahei would 
require a review of the Bylaw and full public consultation via the special consultative 
procedure. 
 
Consultation 
Options 2,3 and 4 would all require some degree of public engagement as a review of the 
Bylaw, dependent on the extent to which they were to be implemented.  Where more 
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widespread changes are considered, a special consultative procedure would be required as 
a wider community beyond residents and ratepayers of Hahei would be affected. 
 
Any consultation process requires staff resourcing, however a special consultative 
procedure is particularly resource intensive and may reduce available staff time for other 
policy, bylaw and strategy work. The Liquor Ban Bylaw and Trade Waste Bylaw will also be 
being reviewed over this time frame. 
 
Other parking issues which may require a Bylaw review 
Councillors are encouraged to consider any other parking issues ahead of the workshop for 
discussion and potential direction to staff on changes to be made to the Bylaw. 
 
Next steps 
Direction from Council in response to these options will give staff the opportunity to prepare 
a report to the 15 May Council meeting for formal consideration and decision on whether a 
review of the Bylaw is required. A new parking proposal would then be presented at the 26 
June Council meeting for approval before public engagement is undertaken, at the level that 
is necessary. Minor changes could then be adopted at the 7 August Council meeting, or 
major changes to the Bylaw requiring a special consultative procedure could be adopted at 
the 11 December Council meeting to be in place for the peak summer period.   

References-Tabled/Agenda Attachments 
Attachment A Hahei Village Parking Plan 
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Attachment A 
Attachment A - Hahei Parking Action Plan as at 8 November 2017   
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