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Attention: Mohamed Imtiaz/Jonathan Smith   
 
Copy:  Allan Tiplady 
 
Subject: Hahei Water and Wastewater 
 
Dear Mohamed/Jonathan,  

 
Thank you for visiting Hahei on 10 January 2019 to discuss to water and wastewater in Hahei. As we 
discussed, we are delighted that TCDC is moving ahead with developing a plan to upgrade both 
water and wastewater infrastructure for our community.  

We will assemble all the information we have and post it on our website, 
http://www.haheicommunity.co.nz/. Go to http://www.haheicommunity.co.nz/hahei-drinking-
water-upgrade/ and http://www.haheicommunity.co.nz/wastewater/ 

In the meantime, we can provide the following recommendations. 

1 Community Consultation Plan 
The upgrade of water and wastewater infrastructure in Hahei will require very close consultation 
with our community. As we have seen with traffic management and other changes that we have 
attempted to implement in Hahei, our community has strong, diverse views on most issues. We 
must therefore implement a robust Community Consultation Plan as a first step. The goal of the 
consultation plan should be to ensure that key decisions are transparent so our community can 
understand why decisions have been made.  

We recommend that once a draft Consultant Terms of Reference (TOR) has been formulated, then 
prior to calling for expression of interest from qualified consultants, the Hahei community is given 
the opportunity to comment on the TOR. 

From experience, we believe the most inclusive form of communication is firstly to present the 
information on the TCDC web site followed by ‘drop in session’ at the Hahei Community centre. We 
would be happy to support this in our newsletter. 

It is important however, to recognise that special arrangements are needed for the two private 
water suppliers, Hahei Water Association and Grange Road Water Association, and the Hahei 
Camping Ground. We recommend that prior to issuing the TOR, you meet directly with the 
leadership of these organisations to ensure that the TOR addresses their issues.  

Once the you have selected a consultant, we recommend you create a Hahei Water/Wastewater 
liaison group. The members of this group and its terms of reference must be carefully considered 
and agreed. We would like to discuss this in more detail. 

http://www.haheicommunity.co.nz/
http://www.haheicommunity.co.nz/hahei-drinking-water-upgrade/
http://www.haheicommunity.co.nz/hahei-drinking-water-upgrade/
http://www.haheicommunity.co.nz/wastewater/
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Effective community consultation through the development and implementation of the project will 
be essential if we are to succeed. 

2 Scope of Project 
We recommend the TOR addresses the following 

2.1 Long Term Vision 

We need to develop a long-term community based vision of how Hahei may develop of the next 
10/20 years. The current District Plan has approval for significant development at the entrance to 
Hahei –the two properties have structure plans approved for approximately 80 sections. This will 
add considerable demand to both water and waste water. Timing of these developments will be 
crucial to the planning project and therefore communication with effected parties is paramount.  

As for the future, we suspect views will be no different at the next District Plan review i.e. current 
property owners would like to limit development to maintain Hahei’s village atmosphere. 

Once we have a long-term vision, we will be able to develop an integrated village wide water and 
wastewater infrastructure plan. 

2.2 Development Strategy – Selecting Priority Areas 

Since Hahei already has some reticulated water and sewage collections areas, a key aspect of the 
project will be to determine how and when water and sewerage coverage expanded. Undoubtedly it 
will the subject of discussion at the proposed drop- in sessions. However, in the meantime, here are 
some Issues that are we aware of. 

• Wigmore and Tutaritari Stream protection – most residents in Hahei are aware of the need 
to protect these catchments, so we recommend priority is given to sewage treatment in 
these areas 

• Hahei Water Supply Association – our understanding is the Hahei Water Association wishes 
would like to negotiate with TCDC to take over its system. We recommend you commence 
discussions with their leadership as a priority. 

2.3 Water 

Currently Hahei has several water supplies. To comply with new and potential water regulations, we 
need to move towards an integrated village wide plan that addresses the following 

• Water Resources – we need a good understanding of existing and potential water resources.  

• Water Demand – based on the long-term vision for Hahei, we need to develop demand 
projections. These should take recognise the highly seasonal nature of water demand in 
Hahei. 

• Integration of Water Supplies – we need to investigate options for integrating water supplies 
in Hahei. This may involve TCDC taking over ownership and operation of private water 
supplies. The financial consequences of integrating the water supplies must be analysed and 
appropriate negotiations undertaken the private water associations. 

• Prepare operating and capital costs for input into financial plan 
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2.4 Sewage 

Hahei has a wastewater treatment plant and sewerage collection system that serves approximately 
30% of the properties in Hahei. It also treats all the wastewater from the Hahei Holiday Camp. To 
manage all wastewater in Hahei we need to develop a plan that addresses the following. 

• Forecast Flow and Load – based on the long-term vision for Hahei, develop forecast flow and 
loads. 

• Implementation Plan/Priority Areas – Develop a plan which cost effectively installs sewerage 
collection system across Hahei. The implementation plan should include a prioritisation plan 
which ensures that pollution in stream (Wigmore and Tutaritari) estuaries is address first. 

• Wastewater Treatment Plant – review current plant performance. Develop options for 
expansion to treat long term forecast flows and loads. 

• Prepare operating and capital costs for input into financial plan 

2.5 Financial 

We expect TCDC and their advisers will develop separate financial plans for the upgrade of water 
and wastewater systems. The financial plans should address the following 

• Costs to ratepayers of alternative development plans. Ratepayers should understand exactly 
how their new charges are calculated and be provided with financing options. 

• As tourist destination, TCDC should investigate central government funding. 

We look forward to working with you on this important project. 
 
Yours faithfully 
 

Bill Stead 

 
Chairman of Hahei Beach Ratepayers Association 
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