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Minutes:	November Committee Meeting
Location:	Community Hall
Date:		24 November 2024
Time:		3:00 pm
Chair:		J Jonassen

Attendees
John Jonassen, Penne Clayton, Robyn Dalzell, David Pearce, Brett Harries, Maggie Beattie, Tyrell Browne
Apologies
Ray van Beynen, Maarten Bangma
Previous Minutes
Circulated and ratified at this meeting. Moved J Jonassen/2nd M Beattie
Matters Arising
Crime- Ray still to distribute minutes from his meeting with Mercury Bay community representatives and Police.
Xero – Penne confirmed this was now set up. She is using G/L codes which are very specific to individual projects to enable a clear view of expense attribution.
Inwards Correspondence
· Hon Scott Simpson -re AGM
· Len Salt – re AGM
· Peter Hogg – re AGM minutes
· Karen Vowles – re wreath payment
· Funding application – The Friends of Te Whanganui A Hei Marine Reserve Trust (attached)
· Westpac re Xero bank feed
· Various members applications, email addresses
· Reihana Robinson re Destination Hauraki Coromandel Invite
· Watercare Labs – receipt of samples and subsequent Certificate of analysis
· Acceptance of AGM invites – Len Salt, Hon Scott Simpson, Deli Connell, Heather Bruce, Paul Hopkins
· Waka Kotahi – Update
· June Bennett – re lack of information about CC closure
· Harry Doig – Suggest more signage re closure CC
· Andrea Whitehead TCDC re Sea Spurge
· Kim Abraham – re contacting Brian and Marion Allen
 Outwards Correspondence
· John Jonassen response to Peter Hogg
· Westpac re Xero bank feed – Penne
· Invites to AGM
· Thank you emails to AGM guests
Moved correspondence as listed is a correct record: R Dalzell / Second: P Clayton
Financials (as at 31/8/24)
$15863.66 – Cheque Account
$17528.67 - Term Investment
$33392.33 - Total position
Noted the cost of the planter boxes now covered by donations including HRRA $3,000. Moved: P Clayton/ Second B Harries
Membership
166 – Several joined prior to or at AGM. The Committee agreed there was a need to have a focus on increasing membership. There is a need to ensure that the community has more visibility of what the committee does in the community. 
Committee Portfolios
1. Secretary – R Dalzell
2. Treasurer – P Clayton
3. Liaison with the younger community - T Browne
4. Communications – P Clayton
5. Traffic & Roading – B. Harries
6. Annual Plan & LTP – J Jonassen
7. ANZAC Memorial & Service – M Beattie
8. Generator – M Beattie
9. Community Resilience – R van Beynen & M Beattie
10. Liaison Business Association – R van Beynen
11. Cathedral Cove Visitor Management. – D Pearce / Ray van Beynen
12. Reserves – B Harries
13. Fundraising Surf Lifesaving – D Pearce.
14. CAA & Community Board – J Jonassen
Matters Arising from AGM
Correction to the AGM minutes required as a result of discussion with P Hogg.
Amended paragraph to be inserted
The updates to the Constitution to bring it in line with the new Act, having previously been circulated to all members on 30 September 2024, with a list of the material changes to the old constitution, was moved by Penne Clayton and seconded by Brett Harries. Passed by a show of hands. The Committee will now be able to reapply for registration under the new Act.
Noted also agreed to correct the ‘comments from the floor’ (Peter Hogg) – reference 2018 constitution 
General Business
1. Update on Cathedral Cove
TCDC has given John an update on what they are going to do regarding new signage. There will be a new clearer sign as you come into Hahei; on the right a VMS sign directing all visitors to the car park; a new sign for the Lees Road carpark towards Lees Road together with a sign on Link Road before the Hahei turn-off (both to be away from the turn-off); and signs at the bottom of Grange Road and below Patricia Place stating access for drop-off and pick-up only and no heavy vehicles permitted. TCDC to forward signage plan to HRRA this coming week when signed-off. Noted Go Kiwi will also have people based at the Grange Road carpark in peak periods to ensure cars are moved on after drop offs. 
2. Hahei Community Involvement in Traffic Management Support – David Pearce paper
David presented a discussion document to the committee with a proposal to establish Hahei Ambassadors over the peak period. This role would welcome visitors to Hahei, answer their questions, and guide them regarding traffic and parking in Hahei. Rather than being a traffic enforcer role, these ambassadors will be hospitality roles which will promote Hahei. They will be based at the point of entry, at the car park, and will also be roving the village.
The committee agreed to the establishment of these roles to be initially rolled out between 21st December and 13th January, and then holiday weekends, Participants will be provided with high vis, branded vests and hat. It is likely we will require 30-40 volunteers to provide coverage.
David to come back to the committee with revised budget and action plans.
3. CAA
John attended Council Meeting with CAA Chair. The key issues to be addressed by this group are rates, empowerment of community boards and better consultation (not just presenting a fait accompli). JJ noted not getting much traction at the moment (continued push back by the Mayor)
4. Generator
Maggie advised that the generator shed and exhaust kit had been purchased; the electrical conduits run and the shed floor slab has been prepared for the concrete pour (hopefully this week). Once the slab has cured Geoff Hick will assemble the shed, install the generator and the electrician will complete the electrical works – hopefully all by Xmas
Maggie advised the TCDC has installed an aerial for one base station and hand-held radio (all supplied by TCDC) in the community hall. TCDC has recommended that the base station be mounted in a small cupboard in the hall adjacent to the cable and a power point.  We are talking to the hall committee about installing a small cupboard and being connected up ready to go.
Keys. Agreed the keys for the shed, generator and communications cupboard are to be held.as follows: stored in a lock box mounted on outside of the new shed and duplicate sets (red and blue) at the fire station and by Ray van Beynen as the Emergency Lead
Community Led Response Plan. Maggie advised that she has updated the 2023 Community Led Response Plan and is to meet with Ray on his return to go through the plan and then present it to the committee.
ANZAC Memorial
Liz McIntyre and Kay Harrison are managing this. Proposal for rock wall and flag pole going to Community Board meeting on 4th December. The wall will list all WW1 and WW2 locals who died in the conflicts and also have wording to acknowledge all who serve. The plans have been done, and completion is being targeted to this ANZAC day.
Surf Lifesaving Fundraising
Cost of providing surf lifeguards at Hahei and Cathedral Cove is $54,000 (pa). Discussion on how this could be achieved, given this will be an ongoing annual cost. David is to come back to the committee with a discussion document on both short term and long term ideas for surf lifesaving funding.
5. Subdivision at 94 Hahei Beach Road
TCDC have not received anything yet, and the committee has communicated with TCDC that the key issue is waste water and ensuring the existing capacity in the waste water system remains earmarked for the Wigmore stream properties and any upgrade of the plant provides not only for development on the land included in the approved structure plan but as a priority the existing areas in Hahei nearer the beach and Tutaritari stream
6. Request for Funding from the Friends of Te Whanganui A Hei Marine Reserve Trust
Request for $2000 to support the EMR programme for children in local Hauraki/Coromandel schools. After discussion it was decided that the committee would not support this request, as the programme supports schools in the Hauraki / Coromandel area and as such considered not deemed to meet the purpose of the Association as per our constitution.

Meeting Closed 4.50pm
Next meeting 26th January 
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