PROJECTS THAT THE HAHEI COMMUNITY NEED TO HAVE HAPPEN
Wastewater 
· Immediate priority: extend collection sewers to the 79 properties adjacent to the Wigmore Stream.  (The HGC study confirms that the existing treatment facility has capacity for the additional 79 properties. This is essential now because septic tank seepage is undoubtedly adversely contributing to the existing unhealthy state of Wigmore Stream).
· Medium term priority: expand the existing sewage treatment facility.  (The approximately 550 properties that currently rely on septic tanks to be progressively connected to collection sewers).
Water Supply
· Immediate priority: upgrade and extend drinking water coverage within Hahei.  (At present, around 50% of Hahei residents are provided with non-potable water.)
Walkable Village
· Immediate priority: implement a modified speed limit regime for Hahei, and support it through strategically located ‘slow points’ that are designed to be appropriately sympathetic to the coastal village environment of Hahei.
· Immediate priority: upgrade the interface between the northern end of Hahei Beach Road, the beach, and the beachfront reserve to give priority to the safety, connectivity and amenity of pedestrians.
· Immediate priority: improve traffic and pedestrian management on Hahei Beach Road between the fire station and Grange Road.
· Medium-term priority: develop and implement a ‘share with care’ environment on Hahei Beach Road between the shops and the beachfront.
Access to Hahei
· Short / Medium-term priority: provide more robust road connectivity to/from Hahei by achieving flood resilience on Hot Water Beach Road at Dalmeny Corner.
Green waste facility
· Medium-term priority: Investigate options for a green waste facility within or near to Hahei.
Reserves
· Short-term priority: development of the beachfront reserve including beachfront toilet renewal and effluent upgrade, and provision of beachfront amenities and recreational facilities.  Prioritise people access, enjoyment, safety, amenity, and connection with the beach, over car parking.
· Medium-term priority: enhance both the passive and active recreational amenities and facilities to enable improved access and utilisation of Kotare Reserve to a broader spectrum of the community.
· Medium-term priority: develop a walkway beside Wigmore Stream between Pa Road and the beach.
